VIRGINIA DEPARTMENT OF TRANSPORTATION
TRAFFIC INCIDENT MANAGEMENT STRATEGIC PLAN

Working Together for
Improved Safety, Clearance, and Communications

Vision
The Virginia Department of Transportation (VDOT) collaborates with public and private
stakeholders to maximize the safe and efficient response and clearance of crashes from travel
lanes and other impacting incidents affecting the free movement of people, goods, and services.

Mission Statement
The Virginia Department of Transportation (VDOT) Incident Management Coordinators will
execute local efforts to promote and sustain multi-agency, multi-jurisdictional Traffic Incident
Management (T1M) programs. These programs shall achieve enhanced responder safety, safe
and quick clearance of incidents, and prompt, reliable communications through interoperability.

Strategic Goals
VDOT has established the following strategic goals to improve and enhance its Incident
Management Program:
e Maintain and enhance a Job Aid book to support Incident Management Coordinators
(IMC) in the field.
e Develop, promote, and sustain multi-agency and multi-jurisdictional incident
management programs.
e Develop and promote programs that enhance responder safety.
e Develop and promote programs that enhance quick clearance of lane-impacting incidents.
e Develop, promote, and deliver programs to field forces that prompt reliable, interoperable
communications using existing land mobile radio technologies via Statewide Agencies
Radio System (STARS) and the Commonwealth Link to Interoperable Communications
(COMLINCQ).
e Develop, promote, deliver, and adhere to procedures that enhance collaboration and
cooperation among the Transportation Operations Center (TOC), Safety Service Patrol
(SSP), Incident Management, and State/Contract Maintenance forces.

Strategic Outcomes
Improve responder and motorist safety
Reduce secondary collisions
Reduce non-recurring congesting and delays
Reduce the economic impact of incidents!
Reduce incident clearance time
Improve air quality and reduce fuel consumption
Improve customer service
Increase public awareness of the agency’s effort!
Develop and maintain relationships with emergency response partners
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https://vsp.virginia.gov/sections-units-bureaus/bass/communications/statewide-agencies-radio-system-program-stars/
https://vsp.virginia.gov/sections-units-bureaus/bass/communications/statewide-agencies-radio-system-program-stars/
https://www.pshs.virginia.gov/media/governorvirginiagov/secretary-of-public-safety-and-homeland-security/pdf/pshs-docs/2023-Draft-SCIP.pdf
https://www.pshs.virginia.gov/media/governorvirginiagov/secretary-of-public-safety-and-homeland-security/pdf/pshs-docs/2023-Draft-SCIP.pdf
https://www.virginiadot.org/business/operations_program.asp
https://www.virginiadot.org/travel/safetypatrol.asp
https://www.virginiadot.org/travel/safetypatrol.asp
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Objectives

VDOT shall continue to support the Statewide Traffic Incident Management Program. The
program will continue its focus on Safe Quick Clearance in compliance with Senate Joint
Resolution 277 (2013) with Executive Orders 15 (2014) and 58 (2013), and the 2013 Virginia

Traffic Incident Management Plan, which conveys best practices for traffic incident management

within the Commonwealth of Virginia.

VDOT shall:

Adopt the National Unified Goal (NUG) and the National Incident Management System
(NIMS). This includes Incident Command System (ICS) to support multi-agency and
multi-jurisdictional incident management programs.

Maintain incident management coordinators for each region/district. The IMC shall
develop and support enhanced responder safety initiatives by promoting quick travel lane
clearance. The IMC shall establish and maintain a multi-agency/multi-jurisdictional
incident management program at the regional/district level. In addition, the IMC may
identify opportunities and advocate funding to expand positions within each residency as
permitted.

Incident Management Coordinators shall conduct and participate in After Action Reviews
(AAR) as outlined in Instructional and Informational Memorandum (I1M) OD-15-04.1
After Action Reviews & Reports. The Traffic Operations Division shall review reports,
make recommendations, and maintain a central file.

Incident Management Coordinators shall promote, train, and support District, Residency,
Area Headquarters, and Interstate Maintenance Contractor personnel concerning VDOT’s
Department Memorandum (DM) 17-1 Emergency Operations and Traffic Management as
the top priority.

Incident Management Coordinators during declared emergencies, coordinate with
contract/state forces to comply with Instructional and Informational Memorandum (11M)
OD-15-01 Emergency Authority, IIM OD-15-02 Resource Request Coordination, and
1M OD-15-03 Communication Regarding Maintenance and Operations Request.

Incident Management Coordinators shall comply with Instructional and Informational
Memorandum 1IM TOD-23-03 Vehicle Operations and Traffic Incident Response
regarding Red Secondary Warning light response.
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https://lis.virginia.gov/cgi-bin/legp604.exe?131+ful+SJ277S1
https://lis.virginia.gov/cgi-bin/legp604.exe?131+ful+SJ277S1
http://www.vastim.org/resource_library/default.asp
http://www.vastim.org/resource_library/default.asp
http://ntimc.transportation.org/Documents/NUGUnifiedGoal-Nov07.pdf
https://training.fema.gov/nims/
https://training.fema.gov/nims/
https://www.virginiadot.org/business/resources/OperationsDivision/AAR_Operations_IIM_OD_15_04_1_After_Action_Review_Final.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/AAR_Operations_IIM_OD_15_04_1_After_Action_Review_Final.pdf
https://covgov.sharepoint.com/SITES/VDOT-OPS-INCIDENTMGMT/INCIDENT%20PROCESS%20MAP/DPM%2017-1.pdf
https://covgov.sharepoint.com/SITES/VDOT-OPS-INCIDENTMGMT/INCIDENT%20PROCESS%20MAP/IIM-OD-15-01Emergency_Authority.pdf
https://covgov.sharepoint.com/SITES/VDOT-OPS-INCIDENTMGMT/INCIDENT%20PROCESS%20MAP/IIM-OD-15-01Emergency_Authority.pdf
https://covgov.sharepoint.com/SITES/VDOT-OPS-INCIDENTMGMT/INCIDENT%20PROCESS%20MAP/IIM-OD-15-02Resource_Request_Coordination.pdf
https://covgov.sharepoint.com/SITES/VDOT-OPS-INCIDENTMGMT/INCIDENT%20PROCESS%20MAP/IIM-OD-15-03CommunicationRegardingMaintenanceandOperationsRequests.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/TOD_23_03_IIM_Vehicle_Operations_Traffic_Incident_Response_acc090823_PM.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/TOD_23_03_IIM_Vehicle_Operations_Traffic_Incident_Response_acc090823_PM.pdf
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VDOT will:

Incident Management Coordinators will coordinate with contract/state forces regarding
Instructional and Informational Memorandum (11M) OD-14-03 Emergency Response.
Incident Management Coordinators will promote and coordinate compliance with
contract/state forces with Instructional and Informational Memorandum (11M) OD-14-
02.4 Traffic Incident Process.

Incident Management Coordinators will promote and coordinate compliance with
contract/state forces with Instructional and Informational Memorandum (11M) OD-14-
05.1 Superload Movements.

Incident Management Coordinators will promote and coordinate with District, Area
Construction personnel, and Transportation Operations Centers using Instructional and
Information Memorandum (11M) OD-16-03 Lane Closure Advisory Management
Systems.

Incident Management Coordinators will promote and coordinate with the Safety Service
Patrol program and the Transportation Operations Centers in compliance with
Instructional and Information Memorandum (1IM) OD-20-01.1 Push, Pull, and Tug.
Incident Management Coordinators will promote and coordinate with the Safety Service
Patrol program and the Transportation Operations Centers in compliance with
Instructional and Information Memorandum (1IM) TOD-20-02.2 Two-Way Radio
Communications.

Incident Management Coordinators will participate in developing and revising Interstate
and Limited Access Incident Detour maps. In addition, will promote and coordinate with
the District, Residency, Area Headquarters, Interstate Maintenance Contractors, Area
Construction personnel, and Transportation Operations Centers using the Instructional
and Information Memorandum (1IM) OD-20-03 Incident Detour Plan.

Incident Management Coordinators will promote the enhancement of the expansion of
the Safety Service Patrol program to provide responders and public safety professionals
with temporary traffic control assistance to reduce secondary collisions and provide
improved response and clearance times.

Incident Management Coordinators may assist in developing Intelligent Transportation
System technologies. Such technologies include but are not limited to the use of
Computer Aided Dispatch (CAD), data integration, and sharing of information systems
such as 511, changeable message sign (CMS), and closed-circuit television (CCTV)
surveillance.

Incident Management Coordinators will support initiatives to establish heavy-duty
towing contracts to remove large vehicles and cargo safely and quickly at highway
incidents. This tactic will improve travel lane clearance times and enhance public safety
personnel and the motoring public.

» Towing Recovery Incentive Programs (TRIP)

» Contract/Staged Wreckers
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https://www.virginiadot.org/business/resources/LocDes/IIM-OD-14-03.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-OD-14-02.4_Incident_Process.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-OD-14-02.4_Incident_Process.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-OD-14-05_1_Superload_Move_Procedures_Signed.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-OD-14-05_1_Superload_Move_Procedures_Signed.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/Statewide_Lane_Closure_Final_IIM-OD-16-03.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/Statewide_Lane_Closure_Final_IIM-OD-16-03.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/Statewide_Lane_Closure_Final_IIM-OD-16-03.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-OD-20-01.1_Push_Pull_Tug_.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-TOD-20-02.2_Two-Way_Radio_Communications_Final_06272023.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-TOD-20-02.2_Two-Way_Radio_Communications_Final_06272023.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-OD-20-03_Incident_Detour_Plan.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-OD-20-03_Incident_Detour_Plan.pdf
http://www.vastim.org/documents/final_2022-_2023_vdot_statewide_towing_and_recovery_incentive_program__.pdf
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Incident Management Coordinators will support initiatives to establish and maintain
emergency towing and relocation programs.

» Instant Tow
Incident Management Coordinators shall participate with Traffic Incident Management
program partners at the national, state, regional, and local levels. To promote, develop,
and sustain multi-agency and multi-jurisdictional incident management programs.
Incident Management Coordinators shall participate in or lead local and regional TIM
meetings. These meetings should include personnel from:

» municipal, county, and state law Consumer Services food
enforcement inspection
» municipal and county career fire- » members of the Department of
rescue services Environmental Quality pollution
» volunteer fire-rescue service response
organizations » members of the local Department
> local towing and recovery of Public Works
companies » State/Contract Highway
» private hazmat/spill response Maintenance forces
firms » Local Emergency Planning
> local and state emergency Committees (LEPCs)
management » Metropolitan Planning
» members representing the Office Organization (MPO)
of the Chief Medical Examiner » Council of Governments (COG)
» members representing the

Department of Agriculture and
Incident Management Coordinators shall promote, coordinate, and encourage SHRP 2
Traffic Incident Management (TIM) training with the first responder community to
promote safe and quick clearance of highway incidents. In addition, it will target an
internal audience of:
» AHQ Transportation Operator- » Incident Management
Supervisor-Superintendent Coordinators
» VDOT Interstate Maintenance » Contract Interstate Maintenance
Monitor-Administrator Operator-Supervisor-Manager
» Maintenance Operations » Transportation Operations Center
Manager-Assistant Residency Operator-Supervisor-Manager
Administrator » Safety Service Patrol Operator-
Supervisor-Manager
The Traffic Operations Division, in collaboration with the Incident Management
Coordinators, may develop and adopt the unified goal of quick clearance activities
through a Memorandum of Agreement (MOA) with state-level agencies.
Incident Management Coordinators and the Traffic Operations Division shall participate,
promote, and support the development of the next generation of TIM under the FHWA’s
Everyday Counts (EDC) 7 initiatives. The focus will include rural roads and arterial
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operations. In addition, participate in the FHWA Talking TIM Webinar Series. Refer to
this FEHWA link for further information.
Incident Management Coordinators and the Traffic Operations Division shall promote
and support the development of new TIM technology that provides prompt and reliable
interoperable communications.
The Traffic Operations Division, in collaboration with the Incident Management
Coordinators, may develop, promote, and encourage legislation that supports enhanced
responder safety and quick clearance of highway incidents.
Incident Management Coordinators will support awareness and education of laws that
support and enhance responder safety and public safety.
Incident Management Coordinators should gain support from Law Enforcement partners
to ensure infrastructure damage is being reported in a consistent practice with the
damaged assets tagging system. Refer to Instructional and Informational Memorandum
(1IM) MD-2017-03.00 Identifying Damaged Assets.
Incident Management Coordinators will promote and encourage appropriate photos and
video from the field back to the Transportation Operations Center that illustrates the
current conditions of incidents by complying with the Instructional Information
Memorandum (1IM) 11M-OD-19-01.2 Incident Photograph Policy and Instructional
Information Memorandum (I1M) IIM-TOD-23-01 VDOT Video Streaming Policy.
Incident Management Coordinators will support the Transportation Operations Center
when necessary to coordinate approved messaging with contract/state forces regarding
Instructional and Informational Memorandum (1IM) TOD-13-03.4 Changeable Message
Signs (CMS) Usage.
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https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/nextgen_tim.cfm
https://covgov.sharepoint.com/:b:/r/SITES/VDOT-OPS-INCIDENTMGMT/INCIDENT%20PROCESS%20MAP/IIM-MD-2017-03-00-%20Identfying%20%20Asset%20Damage.pdf?csf=1&web=1
https://covgov.sharepoint.com/:b:/r/SITES/VDOT-OPS-INCIDENTMGMT/INCIDENT%20PROCESS%20MAP/IIM-MD-2017-03-00-%20Identfying%20%20Asset%20Damage.pdf?csf=1&web=1
https://www.virginiadot.org/business/resources/OperationsDivision/IIM_19-01.2_Incident_Photogr_signed.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM_19-01.2_Incident_Photogr_signed.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-TOD-23-01_VDOT_VideoStreaming_IIM_FINAL_w_Signature_acc04192023_PM.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/IIM-TOD-23-01_VDOT_VideoStreaming_IIM_FINAL_w_Signature_acc04192023_PM.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/CMS_Policy_IIM_Revision_2023_CLEAN_for_Signature_05242023.pdf
https://www.virginiadot.org/business/resources/OperationsDivision/CMS_Policy_IIM_Revision_2023_CLEAN_for_Signature_05242023.pdf
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FIELD CONTACTS

Central Region (Richmond
and Fredericksburg Districts)

Eastern Region
(Hampton Roads District)

Northern Region
(Northern Virginia and
Fredericksburg Districts)

Mark Irving — Regional
Central Region

(804) 363-7518
mark.irving@vdot.virginia.gov

Donald Long — Area *
Central Region - Interstate
(804) 405-5244
don.long@vdot.virginia.gov

David Christoph — Residency
Ashland Residency

(804) 640-1647
david.christoph@vdot.virginia.gov

Bruce McFadden — Residency
Chesterfield Residency

(804) 640-4176
bruce.mcfadeen@vdot.virginia.gov

William Campbell — Residency
Petersburg Residency

(804) 920-5283
william2.campbell@vdot.virginia.gov

James Wesson — Residency
South Hill Residency

(434) 917-5696
james.wesson@vdot.virginia.gov

Floyd Ellmore — District
Fredericksburg District

(703) 539-9143
floyd.ellmore@vdot.virginia.gov

Gregory Rice — Area **
Fredericksburg District
gregory.rice@vdot.virginia.gov

John Vanlandingham — Residency ****
Northern Neck Residency

(804) 761-9243
john.vanlandingham@vdot.virginia.gov

John Longest — Residency ****
Saluda Residency

(804) 815-9736
john.longest@vdot.virginia.gov

Jim Gower — Regional

Eastern Region

(757) 690-6857
james.gower@vdot.virginia.gov

James Stanek — Area **

Eastern Region

(757) 328-3998
james.stanek@vdot.virginia.gov

Jeffrey Payne — Area *

Eastern Region — Peninsula
(757) 778-5492
jeffery.payne@vdot.virginia.gov

Corey Thompson — Area *

Eastern Region - Southside

(757) 951-7578
corey.thompson@vdot.virginia.gov

John Brown — Area *
Eastern Region — City of Emporia,

Southampton, Greensville, Sussex, &

Surry Counties
(757) 424-9007
Johna.brown@vdot.virginia.gov

Danny Plott — Area *

Eastern Region — High Rise/I-64
Widening

(757) 761-8237
Robert.plott@parsons.com

Jeff Singleton — Area *

Eastern Region — HRBT Expansion
(757) 409-4557
jsingleton@hrcpjv.com

Joseph Warner — Regional
Northern Region

(703) 638-8324
joseph.warner@vdot.virginia.gov

John Stafford — Area

Fairfax & Arlington Counties
(571) 238-4871
john.stafford@vdot.virginia.gov

Michael Runnels — Area **

Fairfax & Prince William Counties
(571) 752-0029
michael.runnels@vdot.virginia.gov

Rodney Frye — Area **
Loudoun County

(571) 318-3454
rodney.frye@vdot.virginia.gov

Joseph Ankers — Area
(703) 319-1547
Joseph.ankers@vdot.virginia.gov
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Northwestern Region
(Staunton and Culpeper
Districts)

Southwestern Region
(Bristol, Lynchburg, and
Salem Districts)

Central Office
(State)

George Johnson — Regional
Northwest Region

(540) 430-0792
george.johnson@vdot.virginia.gov

Jeffrey Boyer — Residency
Edinburg Residency

(804) 396-5386
jeff.boyer@vdot.virginia.gov

William Rice — Residency
Edinburg Residency **

(540) 534-3204
william.rice@vdot.virginia.gov

Faron Ocheltree — Residency
Harrisonburg Residency

(540) 430-1097
faron.ocheltree@vdot.virginia.gov

Michael Finch — Residency **
Harrisonburg Residency

(540) 487-1134
Michael2.finch@vdot.virginia.gov

Dennis Richie — Residency ***
Lexington Residency 1-81

(540) 430-0791
dennis.richie@vdot.virginia.gov

TBD — Residency **
Lexington Residency 1-64

Richie Lillard — District
Culpeper District

(540) 718-6504
walter.lillard@vdot.virginia.gov

Christopher Powell — Area **
Culpeper District — Southern

(540) 618-0009
christopher.powell@vdot.virginia.gov

David Wells — Regional
Southwest Region

(540) 750-9117
david.wells@vdot.virginia.gov

David Tran — Area >
Lynchburg District
david.tran@vdot.virginia.gov

Tyler Agee — Area *

Salem District

(540) 375-0170
tyler.agee@vdot.virginia.gov

Bryan Painter — Area *
Christiansburg Residency

(540) 375-0170
bryan.painter@vdot.virginia.gov

Eric Malone — Area *

Bristol District

(276) 619-1091
eric.malone@vdot.virginia.gov

Rusty Bevan — Residency
Abingdon Residency

(276) 623-3410
rusty.bevan@vdot.virginia.gov

Rick Via — State

Assistant Division Administrator
State Traffic Operations

(804) 371-2396
ricky.via@vdot.virginia.gov

Robert Rabe — State

State Traffic Operations Manager
(804) 786-0100
robert.rabe@vdot.virginia.gov

Jonathan Meeks — State

State Safety Service Patrol &
Strategic TIM Initiatives Coordinator
(804) 385-2461
jonathan.meeks@vdot.virginia.gov

Brandon Biddle — State **
TIM Traffic Program Analyst
brandon.biddle@vdot.virginia.gov

The Virginia Statewide Traffic
Incident Management Committee
(VASTIM) webpage
www.vastim.org

* AECOM/US Facilities
**VDOT P/T

***\/DOT Interstate Maintenance
Monitor

****VDOT AHQ Superintendent
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